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INTRODUCTION 
 
The Banbridge Sports Strategy is the result of extensive consultation with key 
agencies and organisations in the area.  The Strategy includes a review of 
Banbridge District Sports Association (BDSA) and Banbridge District Council 
(BDC) practices, procedures, policies and resources and aims to provide a 
framework for the development of sport and active recreation in Banbridge.  
In particular, it seeks to: 
 

 Clarify and refine the role and function of BDSA. 
 Clarify and refine the role and function of BDC in relation to sports 

development activity. 
 Put Banbridge sports development aims and priorities into a clear, 

strategic action plan format. 
 Encourage partnerships and identify how partner agencies can 

contribute to the development of sport and active recreation locally. 
 Set a framework within which sport can contribute to improving the 

quality of community life as a whole. 
 Suggest output/outcome measures via which progress in specific areas 

can be assessed. 
 
How will the Strategy make a difference? 
 
In common with other areas, Banbridge is reviewing and developing its role 
as a co-ordinator of provision and enabler of sport and recreation 
opportunities.  It is seeking, while maintaining its commitment to a degree of 
sport specific provision, to place itself at the hub of a network of agencies, 
co-ordinating the opportunities provided by local communities, the voluntary 
sports sector, schools, BDC and BDSA itself. 
 
The Strategy recognises BDC corporate aims and objectives and identifies a 
framework within which sport and active recreation effectively contributes to 
improving the quality of community life as a whole. It acknowledges key 
‘cross-cutting’ issues such as health and social inclusion and encourages the 
pursuit of local priorities within regional and national contexts.  In particular, it 
clearly identifies the need for a more targeted and focused approach to the 
development of sport in Banbridge to make best use of the resources 
available. 
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How the strategy has been prepared? 
 
The Strategy was prepared in conjunction with Knight, Kavanagh & Page 
(KKP), a specialist sports and recreation management consultancy practice, 
between October 2004 and March 2005.  Strategy development 
incorporated consultation with the following: 
 

 Banbridge District Council. 
 Banbridge District Sports Association. 
 Sports Council for Northern Ireland. 
 Southern Education and Library Board. 
 Coaching Northern Ireland. 
 Southern Sports Partnership. 
 Banbridge Sports Clubs. 
 Banbridge District Schools. 

 
The majority of clubs and schools consulted attended an open meeting held 
in late November 2004.  This meeting focused on identifying: 
 

 Strengths of current provision in Banbridge. 
 Weakness/areas for improvement in current provision in Banbridge. 
 Ways of addressing weaknesses and areas for improvement. 

 
A full list of groups/individuals who attended the open meeting and notes of 
proceedings can be obtained from BDC. 
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NATIONAL CONTEXT 
 
The Sports Council for Northern Ireland (SCNI) is the national agency driving 
the development of sport.  It takes a strategic view on provision for sport.  The 
SCNI strategy for the development of sport is currently being reviewed to 
incorporate the following key themes: 
 

 Developing sport through people. 
 Developing people through sport. 
 The challenge of obesity as a result of physical inactivity. 

 
The political uncertainty arising from the lack of a devolved Government is a 
constant in relation to tackling local issues in a controlled manner.  A review 
of public administration is currently underway in Northern Ireland and this 
strategy will help shape sports and recreation provision to meet the 
challenges of such a review. 
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LOCAL CONTEXT 
 
Banbridge District stretches from Dromore in the north to Rathfriland in the 
south and from Gilford in the west to Ballyward in the east and it covers 
approximately 180 sq miles. The main town is Banbridge, followed by 
Dromore, Rathfriland and Gilford. Approximately half of the population lives 
in rural areas and small villages.  From a strategic perspective it lies within 
easy reach to the Belfast Metropolitan Area and sits on the main strategic 
‘Eastern Sea Board Corridor’ route from Belfast to Dublin. There is relatively 
easy access to all main transportation access points in terms of sea and 
airports. 
 
Location: Banbridge 

 
Banbridge District Council’s population has seen a significant increase since 
1991. The latest figures (2000) indicate that the population has increased by 
21% from 33,482 to 40,500. This represents 2.4% of the Northern Ireland total. In 
contrast the overall Northern Ireland population increased by just 8%. The 
local government boundaries in Northern Ireland were revised in 1993. 
Rathfriland ward with a population of 2,000 (1999) was transferred from 
Newry and Mourne local government district to Banbridge – this accounts for 
part of the growth for the District between 1991 and 2000. As a consequence 
of this, the Banbridge District population density has increased from 74 in 
1991 to 90 persons per square kilometre in 1999. However, the level of density 
in the district is well below the Northern Ireland average of 125. 
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KEY ISSUES 
 
Key issues to be addressed by the Strategy, as identified during consultation 
are set out below. 
 
Targeting resources 
 
The current work of, and provision made by, Banbridge is wide ranging.  The 
quality of work is generally high, but it would appear that impact could be 
enhanced by a greater focus on key and core areas of activity.  There is little 
evidence to suggest that the focus of much of the work undertaken in the 
District is given appropriate priority to targeting those most in need of 
support. A more tightly targeted and focused approach is required to 
maximise resources, particularly in the context of increasing participation 
amongst under represented groups and addressing wider social and 
corporate agendas. The mechanisms available to support work with 
targeted groups and communities – such as differential pricing and flexible 
leisure pass are not developed to the point where they can easily facilitate 
such work (and any ongoing participation that results). Similarly, there is no 
system to enable the service to demonstrate exactly what it is doing to assess 
and measure input. 
 
The District contains large rural areas.  These present a particular problem in 
the context of delivering activity to small numbers across a wide area. This 
reinforces the need for a targeted, focused approach.   
 
National survey work undertaken by the Sports Council for Northern Ireland 
illustrates, for example, that girls have significantly lower levels of 
extracurricular participation, sports club membership/attendance at a 
regular organised session and leisure centre usage than boys.   There is no 
evidence to affirm that this is, or is not, the case in Banbridge – in itself a key 
weakness. There is also, however, no evidence to suggest that development 
work undertaken, the orientation of facility programming or the majority of 
targeted work with the voluntary sports sector favours work with groups 
under-represented in terms of sporting participation. 
 
Voluntary club support and development 
 
The strength of voluntary sector sports provision (i.e., that organised and run 
through independent sports clubs) varies considerably.  Banbridge has a 
large voluntary sector that contains both well-organised, strong and 
sustainable clubs and others with limited aspirations or capacity to grow.  
Work to strengthen the voluntary sector is vital. 
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Issues associated with the sports upon which the BDC and BDSA concentrate 
their support and the clubs/areas upon which emphasis is placed need to be 
considered as does the extent to which development staff influence facility 
managers in the relevant sports. 
 
Coaches and volunteers 
 
Whilst consultation has demonstrated that there is a strong base of coaches 
and volunteers in the District, there is a clear need to continue to develop 
and implement programmes to identify, recruit, train and deploy coaches 
and volunteers. 
 
Role and function of the Banbridge District Sports Association 
 
BDSA is valued by its members and provides an important forum for local 
clubs.  It is clear, however, that it could have a greater developmental 
impact by focusing on key areas of need. 
 
Facility provision and access 
 
Whilst there is a strong network of facilities in the main towns, consultation has 
identified a lack of locally accessible facilities, particularly in rural 
communities.  There are also specific gaps in certain sports (e.g., gaelic clubs 
report the absence of a central training facility as hindering club 
development).   Opportunities to develop local facilities (e.g., multi-use 
games areas), open up more school facilities and seek contributions from 
developers for facilities should be examined. 
 
A proportion of facility programme time (in particular ‘peak demand’ time) 
and general facility based activity still contributes ineffectively to the 
development of sport in the Authority. For example, a proportion of the clubs 
operating in BDC facilities have no junior sections and hence do not provide 
an effective route into which to feed interested young people.  

 
There is a key need to develop greater links between the operational 
practices of sports facilities in Banbridge and sports development 
programmes.  Mechanisms to increase the developmental content of centre 
programmes also need to be identified.  This should not be the sole 
responsibility of the SDO.  Current pricing policy is not set up to enable 
Banbridge to ensure that subsidy is targeted at those most in need or those 
with low levels of sporting participation. 
 
Work with schools 
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There is a considerable volume of work being conducted with and through 
schools in Banbridge.  Key issues are to maximise the quality of such work, 
support teachers (and others) to deliver more activity and, most importantly, 
to link young people from school based to club based activity. 
 
Swimming ability 
 
There is no measurement to indicate the net effectiveness of programmes 
and services in the District. For example, the number of poor or non-swimmers 
is not assessed and the effectiveness, of schools swimming lessons provided 
by the Council, is not assessed.  The rationale for BDC’s involvement in the 
provision of swimming lessons should be to ensure that young people are 
taught to swim to an agreed appropriate level. If this is not the case, there is 
a need to establish a clear rationale and set up alternative measures that 
reflect this. 
 
Disability sport 
 
In general, research suggests that young people with a long-term limiting 
illness or disability are less likely to participate in sport than those without such 
an illness or disability. 
 
There is a need to maintain work to ensure that disability (and awareness of 
the issues that appertain to making provision for disabled people) among 
sports clubs, coaches and facility managers.  
 
Holiday programmes 
 
Considerable time is expended organising holiday programmes. There is also 
a need to ensure that holiday provision dovetails effectively with ongoing 
options for young people to enter into more permanent areas of 
participation. This could/should occur via, for example, ensuring that facilities 
managers play a greater role in co-ordinating with ongoing provision (linked 
to the programming review highlighted later), with community groups and 
with local sports clubs. 
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Health 
 
Participation in sport has considerable health benefits.  The emerging 
national agenda suggests that an increasing focus on physical activity will 
be necessary in future.  The general development of sport in these areas will 
probably have a beneficial impact on health. There is also, however, a need 
to review current health initiatives to ensure the maximum benefits are 
achieved from them, particularly in the context of generating measurable 
improvements in those parts of the District with poor levels of health. 
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STRATEGIC VISION 
 

Sports Strategy vision 

To promote and provide the residents of the Banbridge District with 
equitable choice to access, sporting activities and opportunities, via 
clearly targeted and sustainable policies, programmes and structures. 

 
In the context of this strategy, therefore, ‘development of sport’ means: 
 

 Directly addressing inequalities in sporting provision. 
 Targeting resource at areas where there is a clear and defined 

deficiency or shortfall. 
 Utilising Banbridge resources effectively to generate beneficial change 

and improvement – with organisations, and in places, where the impact 
(in the context of the strategic vision) will be maximised. 

 Addressing issues associated with the infrastructure of sport in Banbridge 
progressively tackling: 
 The specific roles and responsibilities of the SDO. 
 The application of Banbridge facility based resources to support 

progressive development work. 
 The generation of workable mechanisms to enable those presently 

least able to access sporting opportunity so to do. 
 Areas of weakness within the voluntary sector and its 

capacity/willingness to work with groups prioritised by BDC and 
BDSA. 

 The level and quality of performance management information 
generated across all aspects of BDC, SDO and BDSA work enabling 
progress to be assessed and resource to be appropriately targeted. 

 
Strategic focus 
 
The Strategy must take a targeted approach. Young people will be a primary 
focus because: 
 

 They are a priority in Government and Sports Council for Northern Ireland 
national sports/community strategies. 

 It is commonly accepted that the most effective and efficient way of 
achieving raised levels of involvement in sport and recreation is to attract 
people at an early age and seek to retain them via the provision of 
appropriate and personally sustainable opportunities. 
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 Utilising sport as a key vehicle to combat crime, enhance health and 
promote social inclusion is most effective when implemented via 
intervention with young people at an early age. 

 
Focusing specific ‘developmental attention’ on young people in the context 
of overall service provision that allows open access to a base level of 
services to all residents is a positive and reasonable stand-point from which 
to progress. Key to the success of the Strategy will be the extent to which, 
often competing, demands on people, facilities and resources are handled 
in a manner that enables progress to be made. 
 
Successful implementation will require the adoption of core and targeted 
programmes.  It is proposed that Banbridge establish a programme geared 
to the provision of a minimum level of provision across the District.  A greater 
proportion of its resources and work must, however, concentrate on the 
delivery of focused programmes targeted at key groups and areas with 
identified levels of low sporting participation or high deprivation (usually one 
and the same).  For example, in many cases, given the current discrepancy 
in levels of participation among boys and girls, unless there is a clear 
rationale (e.g., working with disaffected young people, working in with 
specific groups in deprived areas), the relative justification for sports 
development intervention based work supporting boys is open to question. 
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Targeting under represented groups - generally 
 
Although the action outlined in this Strategy will help to increase access to 
sporting opportunities in the District, it may not necessarily increase sporting 
participation amongst those groups who are currently excluded from 
sporting provision.  Specific strategies are needed to address particular 
barriers and to develop sporting participation amongst these groups. 

 
The ability of clubs and programmes to address low levels of participation 
amongst under represented groups will be key factors in determining future 
support.  The proportion of young people from these groups in key 
programmes should be monitored.    
 
Banbridge does not currently have a mechanism to enable it to identify 
levels of participation.  Such a mechanism needs to be developed to 
provide a baseline and to identify groups, which have lower levels of 
participation and, thus, require more targeted intervention and direct 
support work. 
 
Objective 1: Sports Development Plan to be planned and delivered ensuring that areas 
and groups where participation is low can access the programme. 

Action  To engage with and direct elements of support work on groups and areas with 
participation levels below the average for the District. 

 Review all programmes and their capacity to provide for under represented 
groups. 

 Utilise ongoing research and mapping to illustrate progress and/or key 
shortfalls. 

Output 

 

 Informed and clearly attributable targeting of SDO work. 

 Clear rationale for targeted work with specific key partners. 
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Reviewing priority sports/activities 
 
Prioritising sports is important in Banbridge, where there is currently a single 
sports development officer working across a wide range of sports in a largely 
rural area.  It is essential, therefore, that the SDO identifies key sports for 
support.  This should not mean that other sports are overlooked but that the 
identified sports are, based upon specific criteria, proactively rather than 
reactively supported. Such support should be considered on a case-by-case 
basis (i.e., good quality development schemes in non-priority sports will 
continue to be supported on the basis of their ability to deliver key strategy 
objectives).  Priority sports should also be reviewed on a regular basis against 
the criteria identified in the Strategy.  The criterion applied is set out in 
appendix 2 and selected priority sports are listed below. 
 
Objective 2: Adopt a smaller number (maximum – say 6) of priority sports 

Action  Identify and agree priority sports for the next five years based upon the criteria
set out above. 

Output  More focused delivery of sports specific development programmes. 

 
 
 
List of priority sports for Banbridge 

Badminton Strong local infrastructure and club to build upon. 

Dance/fitness 
activities 

Attractive/accessible to girls; strong potential in relation to health 
agenda.  Potential to substantially enhance BDC role in provision. 

Gaelic games Attractive/accessible to young people from deprived and 
targeted communities.   

Ladies Hockey Strong local club infrastructure, plus accessible to girls. 

Netball Strong local club infrastructure, plus accessible to girls. 

Soccer (mini and girls) Attractive/accessible to young people from deprived/targeted 
communities. 

Swimming Potential to develop strong infrastructure. 
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Voluntary sport sector and club development 
 
Whilst there is a number of strong clubs in the Banbridge area, work to 
strengthen the voluntary sector is vital.  SCNI’s Junior Clubmark and Junior 
Goldclub schemes provide a clear framework for this and identify the basic 
level of provision that all clubs should aspire to.  The key challenge for the 
SDO is to support clubs, particularly those in priority sports. Intervention or 
support priorities should be directly linked to assisting BDC and BDSA to 
deliver other key programmes, working towards this standard and/or club 
potential to address key issues, such as capacity to develop participation 
amongst target groups. 
 
A key element of support for clubs and the voluntary sector is the provision of 
an incentive or reward for undertaking and achieving Clubmark.  Grant aid 
and facility allocation criteria (see later) should give priority to those 
organisations, which have achieved Clubmark. 
As a review of Clubmark is currently ongoing, BDC and BDSA may initiate a 
more localised Clubmark scheme, which may include all or some of the 
actions below.  
 
Objective 3: Target the skills, facilities and resources available to the voluntary sports 
sector for the delivery of sport for young people 

Action  Identify and target key clubs to achieve Junior Clubmark (and, where 
relevant Junior Goldclub).  Immediate initial priority should be given to clubs 
in priority sports and/or working in areas/with groups of identified low sporting 
participation. 

 Clubs to identify an individual responsible for developing links with local 
schools and as the point of contact for new members. 

Output 

 

 More clubs providing high quality environments for young people. 

 More clubs providing high quality environments for young people from areas 
with identified low levels of participation/in areas of identified deprivation. 
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Coach and volunteer development 
 
Key shortfalls and gaps in the availability and quality of coaches and 
volunteers should be addressed by the development and implementation of 
programmes to identify, recruit, train and deploy coaches and volunteers.  
Work should be managed on both a generic basis and clubs/groups serving 
priority sports/areas/groups should be actively targeted.  
 
Objective 4: Review the effectiveness of and maintain a programme for the recruitment, 
training and deployment of coaches and volunteers 

Action  Identify the number/level of coaches required to effectively deliver key
programmes by: 

 Sport. 

 Club. 

 Area. 

 Targeted groups. 

 Focus the recruitment and training of coaches on filling the gaps in the 
structure required to deliver key programmes. 

 Where it assists in delivery of other strategy priorities - particularly those related 
to work in specific areas or with specific groups - promote and financially 
support access to coach education courses (and require minimum level of 
coaching hours to be provided in return). 

 Where it will assist in the delivery of other strategy priorities, promote and 
financially support access to leadership courses (and require a minimum level 
of volunteering hours to be provided in return). 

 Work with educational institutions in the area to provide coach education 
courses. 

 Identify key community groups to assist in the identification and recruitment 
of coaches and volunteers, particularly in key target areas and groups. 

Output 

 

 More coaches at appropriate levels of quality, working both across the 
District and in/with specific targeted groups/areas. 

 More volunteers at appropriate levels of quality, working both across the 
District and in/with specific targeted groups/areas. 
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Grant aid 
 
Current grant aid criteria does not provide any substantive incentive for 
sports clubs to, for example, encourage juniors to participate, employ equity 
policies or ensure open and free access.  By proactively gearing support to 
clubs that contribute to the key Strategy policies, BDC and BDSA will 
positively encourage good practice, create and support healthy clubs and 
see sport and recreational opportunity continue to grow. 
 
Indicative criteria for support  

Potential criteria could be drawn from: 
 
 Club has achieved or is working towards Clubmark. 
 Club/agency located in key targeted area. 
 Club/agency provides activity for young people/people from key targeted areas. 
 Local significance (e.g. potential to contribute to delivery of objectives of Banbridge 

strategy or to make a difference at a local level). 
 Affordable levels of subscription. 
 Commitment to coach education.  
 Demonstrate ability to raise its own funds. 
 Demonstrate commitment to encourage the involvement of people with special 

needs. 
 Club’s commitment to generate/meet demonstrable local demand. 
 Demonstrable need (local and/or strategic). 
 Encourage membership from priority groups in the community. 
 Extent to which Club works in partnership with defined key agencies. 
 Open membership available to all sections of the community. 
 Existing/planned commitment to provide coaching for adult and junior members. 
 Commitment to developing, junior sections in line with relevant NGB 

recommendations. 
 Provide existing, or be committed to establishing, links with local primary and 

secondary schools. 
 Regional/national significance (i.e., potential to deliver regional/national strategies). 

 
 
 
Objective 5: Review grant aid criteria.   

Targets  Introduce developmental criteria to ensure that all grant support is targeted 
at organisations on the basis of the extent to which they fulfil the strategy 
aims. 

 Conduct an equality impact assessment on grant aid criteria 

Output  A system that delivers a greater degree of equitable and policy led support 
than is presently being achieved. 
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Role and function of Banbridge District Sports Association 
 
Whilst BDSA is a valuable sounding board, its developmental impact could 
be improved, particularly in the context of its support for local clubs (relative 
to the financial and human resource available to it).  Areas for consideration 
should include the development of workshops to ensure clubs are aware of 
funding opportunities and good practice from other groups, introducing 
development groups with a remit for planning development work and linked 
coach education.  BDSA should play a key role in encouraging clubs to work 
towards Clubmark and in ensuring that rewards/incentives are in place for 
those clubs which achieve the standard.  
 
Objective 6: Review the role and function of BDSA 

Action  Review the role and function of BDSA in the context of it becoming a more 
developmentally relevant voice for voluntary sector sport in the District. 
Evaluate collective potential for it to become a forum for the newly formed 
sports specific development groups. 

 Develop a programme of workshops/coach education courses to support 
club development work. 

Output 

 

 BDSA with a more focused developmental role. 

 Greater support for club development work. 
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Local communities and capacity building – facility development 
 
The main gaps in facility provision relate to access to local provision, 
particularly in rural communities & specific sports (e.g., gaelic games).  Work 
on the development of community use of school sites should be expanded, 
particularly to key areas and supplemented by a programme to develop 
multi-use games areas (MUGAs) or similar facilities.  Priority should be given to 
facilities that cater for identified target groups and areas. 
 
Objective 7: Develop a broader range of locally accessible facility provision  

Targets  Support the development of community and dual use of school sites, 
particularly those with the potential to support increased provision for target 
groups and areas. 

 Explore the options to develop a network of MUGAs, focusing on the 
potential to support increased provision for target groups and areas. 

 Identify gaps in current provision, particularly for target sports/areas, and seek 
to fill them. 

 Influence planners and planning policy to ensure that facility needs are taken 
into account in discussions with developers. 

 Develop an advisory/enabling role for community and dual use provision. 

Output  Greater range of locally accessible facilities.  

 Co-ordinated programmes of use at BDC and school sports facilities. 
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Banbridge leisure facility programming 
 
To improve the development content of facility programmes, BDC, the SELB 
and, where relevant, schools’ Board of Governors should be encouraged to 
introduce a criteria-led facility allocation process so that priority access can 
be given to those groups providing opportunities to target groups and areas.  
A key element of this should be priority facility allocation for clubs achieving 
Clubmark status.  Sports development staff should be involved in any reviews 
of facility programmes.  Illustrative criteria are set out in appendix 3. 
 
Objective 8: Initiate a criteria-led facility allocation review process. 

Action  To investigate the possibility of introducing a criteria-led facility allocation 
process, whereby priority is given to groups/clubs:  

 Catering for young people from defined, targeted areas. 

 Offering coaching/development opportunities for young people. 

 With open membership systems. 

The financial impact of such a system needs to be addressed. 

 To conduct an annual review of facility programming to identify levels of 
provision for under represented groups and to establish minimum targets for 
programmes.  This review should be conducted by a combination of facility 
management and the sports development officer.  

 Sports development officer to be closely involved in the development and 
review of facility programming, particularly those servicing key groups and 
areas. 

 Sports development officer to be involved in the annual programming 
review. 

Output  Year-on-year improvements to develop base content of facility programmes. 

 All centres to be operating a satisfactory programme in the context of: 

 Age range of young people catered for. 

 Gender recognition in programme balance. 

 Provision for people from key areas. 

 Range of sports/activities provided – linked to identified priorities. 
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Facility pricing 
 
There is currently a limited concessionary pricing policy at BDC facilities. All 
the activity centres charge the same prices, regardless of the ability to pay of 
local residents.  This means that subsidy is not, in an equity and a generic Best 
Value context, directed towards who most need it.  A review of pricing policy 
should be considered, with greater levels of subsidy being directed towards 
key target groups, i.e., young people, disabled, girls and young people from 
defined deprived communities. Increased pricing flexibility is required to 
enable identified priority groups to be given assistance to access facilities 
and opportunities. 
 
This may be an extension of the existing leisure pass. 
 
Objective 9: Review pricing policy  

Action  Review pricing policy  

 Develop and agree mechanism to more accurately target subsidy at 
those in defined low-participant groups or resident in particular parts of the 
District (where sporting participation is low). 

 Investigate a flexible pricing policy as a mechanism to proactively 
encourage girls and young people from deprived communities to take up 
sport and physical activity, including utilisation of off-peak and downtime 
periods. 

Output  A pricing policy that is better geared to targeting subsidy at those most
in need. 
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Leisure pass 
 
The existing leisure pass has 23,000 active members, although the information 
gleaned is not fully utilised.  If the information collected was used more it 
could offer greater flexibility in promoting the use of facilities to target groups 
and communities.  It could also provide Banbridge with improved 
management information about users, and hence non-users, of its services. 
 
 
Objective 10: Develop the leisure pass 

Action  Explore the feasibility of developing the leisure pass system to give facility 
managment and the SDO greater flexibility and improved management 
information. 

Output  A leisure pass system that: 

 Enables BDC to gather data about the interests and participation habits 
of all customers (and non-users), in particular young people and other 
targeted groups. 

 Delivers quality front-of-house management information. 

 Is a useful mechanism for targeting subsidy and for embracing/retaining 
young people. 

 Investigate possibility of all young people – say from Year 9 onwards – 
receive free of charge or linked to collaborative programmes run with 
schools. 

 Can be used at any time of day/evening and on any day of the week. 

 Can also be used to reward regular use, to handle fitness memberships, 
direct debit systems etc. 
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Work with schools 
 
Greater work is required with schools and the SELB to orient the school 
curriculum and extracurricular sport more closely to locally available 
activities.  The SELB should play a key co-ordination role in this.   
 
Objective 11: Work with the SELB, local primary and secondary schools to strengthen skills, 
facilities and resources for the development of sport 

Action  To audit extracurricular provision in schools serving children from deprived 
communities. 

 To audit the level, quality, consistency and impact of the school swimming 
lesson programme for primary school aged children in the District. 

 To work with the SELB to start a process of orientating the types of activities 
delivered by schools during extracurricular time to reflect the realistic options 
that young people will have to take part in sport and recreational activity 
outside school. 

 Review Youth Sport programme in Banbridge and SELB area to ensure return 
on resources is maximised. 

Output  Improvement in the attitudes/awareness of teachers in BDC schools in the
context of: 

 Delivery of curriculum PE/sport. 

 Management and delivery of extra-curricular school sport that reflects 
opportunities available in the local community. 

 Disposition to referral of young people to out-of-school opportunities. 

 Better quality schools orchestrated teaching of swimming. 

 Awareness of/disposition to club based opportunities. 

 Awareness of/disposition to sports centres based activity programmes. 

 Awareness of/disposition to fitness and exercise programmes available 
locally. 

 Provision of greater (and more appropriate) extracurricular opportunities. 

 Raised overall qualification levels of primary school teachers. 

 Primary school swimming strategy incorporating comprehensive achievement 
targets to reduce level of poor/non-swimmers. 
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Fitness activities 
 
The promotion of dance, exercise and fitness, particularly within schools is an 
opportunity to encourage positive sport/activity habits.  It is particularly 
relevant for girls, many of whom demonstrate greater interest in lifestyle 
based activities than in traditional team sports. 
 
Objective 12: Because of the very high level of drop-out among this age group and the 
difficulties often experienced in attracting girls into mainstream sporting activity, develop a 
programme specifically aimed at encouraging girls aged 13-16 to take more exercise. 

Action  Following models adopted in some other UK local authorities, work closely with 
centres to ensure that all BDC facilities offer a comprehensive range of fitness 
and exercise related options for young people between 16.00 - 19.30, Monday 
- Friday. 

 All fitness facilities and classes run in BDC facilities to be available to/suitable for 
including young people aged 13-16 years i.e. operating a satisfactory 
programme in the context of: 

 Instruction and support for fitness room users aged 13-16. 

 Running and promoting specific sessions targeted at girls aged 13-16. 

 The quality and range of fitness and exercise activities provided. 

 The attitude and qualifications of staff involved. 

 Local promotion and marketing of programme. 

 Reduction/removal of restrictions on use of fitness facilities by 13-16 year 
olds girls. 

 Training specific instructors offering specific instruction for girls. 

 To work with facility management to develop and effectively utilise the BDC 
leisure pass scheme as a mechanism to support this objective. 

 To work with facility management to develop a comprehensive range of 
school holiday fitness/exercise programmes for girls aged 13-16 and pre-
emptive introductory programmes for those aged 11-12. This programme and 
range to be improved and enhanced from then on and to be used as a ‘shop-
window’ for ongoing provision. 

 To work with secondary school teachers to encourage positive referral of girls to 
programmes targeting those in key areas. 

Output 

 

 Generate a year-on-year increase in user visits to (and number of different 
individuals utilising) fitness room facilities and exercise classes from girls aged 13-
16. 

 Generate a year-on-year increase in user visits among/to (different individuals 
utilising) fitness room facilities and exercise classes from girls aged 13-16 from 
targeted groups/areas. 

 Improved levels/perceptions of personal health and fitness among school aged 
young people. 
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Swimming 
 
Swimming provision in the area should be reviewed and action taken, if 
necessary, to improve the level of swimming ability.  In particular, the work of 
the local swimming club and Banbridge Leisure Centre should be reviewed 
to identify ways of addressing this issue.  Action needs to be targeted at 
young people from the specific communities that have the highest 
proportion of poor/non-swimmers. 
 
Objective 13: Review swimming provision, focusing on addressing issues of low swimming
ability 

Action  Review swimming provision of District schools, local club and Banbridge 
Leisure Centre, focusing on provision for young people from areas where 
swimming ability is lowest. 

 Conduct a review of pool lane hours and demand for pool space. 

 Prioritise, where possible, young people from groups with low levels of 
swimming ability for swimming lessons. 

Output  Reduction in the proportion of young people who classify themselves as 
poor/non-swimmers. 

 Improved community safety 
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Disability sport 
 
Programmes to cater for the sporting needs and aspirations of disabled 
people must be fundamentally integrated into all programming and delivery 
policy. Mechanisms that encourage clubs, sporting organisations and 
managers to plan for and support provision of sporting opportunity for 
people with disabilities should be put into place. To support this, there should, 
wherever possible, be appropriate disability representation on sports specific 
development groups and a programme of disability awareness training for all 
coaches, club administrators, volunteers and facility staff across the District. 
 
Objective 14: Work to develop disability sport groups in Banbridge and to develop key 
measures and programmes to cater for the sporting needs and aspirations of disabled 
people. 

Action  Ensure provision for disability sport is integrated into the key programmes of the
SDO. 

 Ensure, wherever possible, appropriate disability representation on all sports 
specific development groups. 

 To undertake a physical and ‘attitudinal’ access audit of BDC sports facilities. 

 Develop programme of disability awareness training for all coaches, club 
administrators, volunteers and managers/staff at BDC facilities. 

 Promote integrated and specific provision for disabled people via BDC 
website, in generic Leisure Services promotional material and via other SDO 
mechanisms in schools etc. 

 Utilise a range of ‘mystery visitors’ to assess centre atmosphere and 
responsiveness to disabled people. 

Output 

 

 Raised level of participation among young disabled people and their families. 

 Raised level of awareness/involvement among young disabled people and 
their families about the range of options available. 

 Raised level of awareness/involvement among all disabled people about the 
range of options available in the District. 
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Holiday programmes 
 
There is a need to ensure that holiday provision dovetails effectively with 
ongoing options for young people to enter into more permanent areas of 
participation. This could/should occur via, for example, ensuring that facilities 
managers play a greater role in organisation and linkage with ongoing 
provision (linked to the programming review highlighted below), with 
community groups and local sports clubs. 
 
Objective 15: Review holiday programme provision. 

Action  Review programme and nature of activity delivered. 

 Identify other potential providers of holiday programmes and develop 
complementary programmes. 

 Ensure linkage between holiday programmes and club based activity. 

Output  More developmental holiday programme. 
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Health 
 
The delivery of sport, as identified through this Strategy, will have a significant 
impact on improving health in the Banbridge area.  However, the emerging 
national agenda suggests that an increasing focus on physical activity will 
be necessary in the future.   
 
The Council already operates a GP referral scheme, which attracts significant 
numbers.  This section outlines ways in which the providers of sport and leisure 
in Banbridge can build on this success and further align their work to this 
agenda. 
 
Objective 16: Develop a range of programmes designed to improve the health of key 
groups in Banbridge working in partnership with key health agencies 

Action  Consider the development of a young person’s GP referral scheme, 
specifically designed to tackle issues such as obesity and mental health.  The 
cost and resources of implementing this need to be fully considered.  

 Broaden the GP referral scheme to include a broader range of ‘unhealthy’ 
people in the District.  The cost and resources of implementing this need to 
be fully considered. 

 Develop a broader network of referral points for the scheme (e.g., practice 
nurses, teachers, social workers). 

 Identify staff (e.g., facility staff) whose specific responsibility is to contact 
people referred to the programme and facilitate access to provision. 

 Promote the implementation of the Healthy Schools Initiative across schools 
in Banbridge. 

 Train the deliverers of sporting activities to deliver health messages alongside 
their sporting activity sessions. 

 Integrate the development of fitness as a priority activity into the work of the 
SDO. 

 Develop a network of walking routes. 

 Link walking provision to other activities. 

 Broaden provision to include activities such as cycling and orienteering 

 Proactively target the ‘unhealthy’ (e.g., risk factors for CHD, diabetes) with 
programmes and subsidy. 

Output  Improved contribution of sport to health issues. 
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APPENDIX 1 – LIST OF CONSULTEES 
 
Mr Mike Reith, Director of Leisure Services, BDC 
Miss Gillian Hoare, Sports Development Officer, BDC 
Mr Robin McGloughlin, Leisure Services Manager, BDC 
Mr Brian Delaney, Sports Council for Northern Ireland 
Mr Nigel Dowds, Chairman, BDSA 
Mrs Tandy Haughey, Coaching NI 
Mr Alan Curran, Southern Sports Partnership 
Mr Ryan Prentice, SELB 
Various representatives from the following: 
Banbridge District Sports Association 
Banbridge District Council 
Banbridge Sports Clubs 
Banbridge Schools 
Sports Governing Bodies  
Banbridge Coaches
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APPENDIX 2 - CRITERIA FOR IDENTIFYING PRIORITY SPORTS 
 
Criteria High Fairly 

high 
Avg. Below 

avg. 
Low Multiple  

Sports in which BDC, BDSA and partners 
are (or will be) in a position to make 
facility and coaching provision available
to take people through from 
introductory involvement to higher levels
of performance.  

          x1 

Sports that will contribute to improving 
the health of young people in 
Banbridge 

          x2 

Sports that are accessible to/popular 
among disabled young people 

          X2 

Sports that are accessible to/popular 
among girls 

          x2 

Sports that are accessible to/popular 
among young people from specifically 
targeted communities 

          x2 

Sports in which appropriate facilities are 
presently (or could become) available 
in the District. 

          x2 

Sports that, by their nature and the costs 
involved in taking part, do not restrict 
access to residents of the District. 

          x1 

Sports with the potential to significantly 
improve  the range and quality of 
opportunity to young people in the 
District 

          X1.5 
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APPENDIX 3 – ILLUSTRATIVE FACILITY PROGRAMME PRIORITY CRITERIA 
 
Indicative programme priority criteria 

Criteria Very 
good 

Goo
d 

Avg. Below
avg. 

Poor Multiplyin
g factor 

Club/group conformity; (new) agreed BDC & 
BDSA  aims 

          x2 

Demonstrable local need/demand.           x2 

Extent and breadth of coaching provision 
planned: 
 Non-participants (introductory) 
 Juniors 
 Women & girls 
 People from targeted communities 
 Disabled people 

          x1.5 

Potential overall sports development impact.           x1.5 

Potential impact on health.           x1.5 

Significance; specific target groups (girls, 
young people from targeted communities) 

          X2 

Significance; people from defined 
disadvantaged areas.  

          X2 

Significance; (priority sports).           X2 

Demonstration of effective partnership to 
deliver BDC priorities. 

          x1 
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APPENDIX 4: PERFORMANCE MEASUREMENT 
 
The key aim is to measure performance effectively and utilise performance 
measurement to guide revisions and improvements to SDO work 
programmes and practices. Based upon this BDC and BDSA should focus on 
what are entitled ‘headline’ performance indicators which relate directly to 
the impact of services provided.  
 
Outcome based performance measure Measurement method

% increase in the number (& proportion) of young people (U16) in
Banbridge regularly participating in sport and physical activity 
 

Strata survey 
SDO focus groups 

% increase in the number (& proportion) of young people (U16) in
Banbridge aware of locally provided sports facilities/opportunities 
 

Strata survey 
SDO focus groups 

% increase in personally perceived (‘self-reported) levels of health 
(fitness) among young people (U16) in Banbridge 
 

Strata survey 
Specific health survey 
SDO focus groups 

Using surveys of specific groups/questions about sport and recreation in wider surveys allied to 
national and local statistics and GIS/mapping, all suggested BDC and BDSA PI’s should, to 
enable effective adjustment and equitable targeting of work, be further evaluated and 
analysed by: 
 
 Age 
 Gender 
 Religion 
 Disability 
 Residential neighbourhood – by ward/postcode 
 Other factors such as car ownership, employment status, social group etc. 

 
Annual independent facility programme quality review 
Annual independent review/scrutiny of grants programme developmental effectiveness 

 
 


